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What 1s 1ILE.?

Institutionall Effectiveness Is critical to the College’s
mission and vision, and It Impacts every: area of the College.
Tthe Southern Association of Colleges andi Schools (SACS)
defines Institutional Effectiveness;as follows:

The Institution; identifies expected outcomes for Its
educational programs and Its administrative and educational
sUpport services; assesses Whether It achieves these outcomes;
and provides evidence of Improvement based on the analysis
of those results. (Comprehensive Standard 3.3.1, Principles of
Accreditation, SACS Commission on Colleges, 2004)
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Institutional Research and Assessment Goals

Coordinate mstitutionall assessment activities, Including data collection, analysis,
and reporting.

Consult with academic departments in the develepment and implementation ofi their
assessment plans.

[Doecument assessment processes and serve as a clearinghouse for assessment
information.

Work with' 1E committee (and others) te assess general education learning
QUICOMES.

Stay current on research literature and accepted practice in the area of assessment
and institutional research.

Share Iinformation about assessment research and assessment activities conducted at
other colleges.



Proegrammatic Assessment Components

= Educational Goals
s Expanded Institutional Purpose

m Core Abilitries

= What do we expect our students to know: upon graduating

m Strategic Initiatives
= Mission Oriented

= Addressing “quality Issues” with clarity andiSpecificity.



“Jihe most criticall ofi the farmidable challenges facing any: Institution SEriouS albeut effectiveness Is persuading
faculty that they have:the greatest stakein the development andiimplementation ofi effective assessment
instruments and strategies that will improve student learning and the overalliguality of higher education.*

-Dre Howard L. Simmons, 1993




Developing & Implementing an Assessment Plan:

“an 0ngoIng and Integrated approach’™

ACTION I
Define educational/programmatic goals &
objectives for the acad. program or
admin. unit

ACTION VI ACTION II

Implement assessment plans & Identify and describe instruments or
revise as needed methods for assessment.

ACTION V
Use results from assessment for decision
making, planning, and course/program
evaluation and improvement.

ACTION III
Specify procedures for analyzing and
interpreting the evidence gathered in
assessment

ACTION IV
Develop a timetable for assessment
plan implementation




~Cloesing the L_oop*

(Using Results to Improve: the Program)

s Planiwhen program faculty willimeet to

3. Useful Data discuss assessment results and determine
2. Assessment for improvement approp riate action.
Instrument — analysis of
results

s Use assessment results;to initiate action
aimed atimproving the'program.

s Remember that the key component is
documentation.

1. Benchmarks m Clearly relate results back to the intended

for learning — 4. Use of results .
establish — planning for educational outcomes.
measurable improvement

goals (SLO’s) . >
s Keep documentation te a minimum of

effort




Successful Assessment...

Hows from the institution’s mission and educational
PUKPOSES.

emerges fiom a conceptual framewaork.

IS marked by faculty ownership and respoensibility.
nas Istitution-wide support.

relies on multiple measures.

provides feedback te students and the Institution.
IS cost-efifective.

does.not-restrict or Inhibit goals of access, equity, and
diversity established by the nstitution.

leads, to Improvement.
Includes a process for evaluating the assessment program.

Source: North Central Association Commission on Institutions of Higher Education, 2008
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