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What is I.E.?What is I.E.?

Institutional Effectiveness is critical to the CollegeInstitutional Effectiveness is critical to the College’’s s 
mission and vision, and it impacts every area of the College. mission and vision, and it impacts every area of the College. 
The Southern Association of Colleges and Schools (SACS) The Southern Association of Colleges and Schools (SACS) 
defines Institutional Effectiveness as follows:defines Institutional Effectiveness as follows:

The institution identifies expected outcomes for its The institution identifies expected outcomes for its 
educational programs and its administrative and educational educational programs and its administrative and educational 

support services; assesses whether it achieves these outcomes; support services; assesses whether it achieves these outcomes; 
and provides evidence of improvement based on the analysis and provides evidence of improvement based on the analysis 

of those results. (Comprehensive Standard 3.3.1, Principles of of those results. (Comprehensive Standard 3.3.1, Principles of 
Accreditation, SACS Commission on Colleges, 2004)Accreditation, SACS Commission on Colleges, 2004)



College MissionCollege Mission
Identifying Expected 

Outcomes

Educational ProgramsEducational Programs
•Student Learning 

•Program

Adm./Adm./EducEduc. Support Services. Support Services
•Dept./Unit –
•Mission/Vision

Outcomes AssessmentOutcomes Assessment
(Method of Assessment)

•Improved Learning 
•Internal/External Accountability

Criteria for SuccessCriteria for Success
•Performance Targets

• Benchmarks

Analysis of Assessment ResultsAnalysis of Assessment Results

Planning for ImprovementPlanning for Improvement

Evidence of ImprovementEvidence of Improvement



Institutional Research and Assessment GoalsInstitutional Research and Assessment Goals
Coordinate institutional assessment activities, including data cCoordinate institutional assessment activities, including data collection, analysis, ollection, analysis, 
and reporting.and reporting.

Consult with academic departments in the development and implemeConsult with academic departments in the development and implementation of their ntation of their 
assessment plans.assessment plans.

Document assessment processes and serve as a clearinghouse for aDocument assessment processes and serve as a clearinghouse for assessment ssessment 
information.information.

Work with IE committee (and others) to assess general education Work with IE committee (and others) to assess general education learning learning 
outcomes.outcomes.

Stay current on research literature and accepted practice in theStay current on research literature and accepted practice in the area of assessment area of assessment 
and institutional research.and institutional research.

Share information about assessment research and assessment activShare information about assessment research and assessment activities conducted at ities conducted at 
other colleges.   other colleges.   



Programmatic Assessment ComponentsProgrammatic Assessment Components

Educational GoalsEducational Goals
Expanded Institutional Purpose Expanded Institutional Purpose 

Core Abilities Core Abilities 
What do we expect our students to know upon graduatingWhat do we expect our students to know upon graduating

Strategic Initiatives  Strategic Initiatives  
Mission OrientedMission Oriented

Addressing Addressing ““quality issuesquality issues”” with clarity and specificitywith clarity and specificity



““ The most critical of the formidable challenges facing any instiThe most critical of the formidable challenges facing any institution serious about effectiveness is persuading tution serious about effectiveness is persuading 
faculty that they have the greatest stake in the development andfaculty that they have the greatest stake in the development and implementation of effective assessment implementation of effective assessment 

instruments and strategies that will improve student learning aninstruments and strategies that will improve student learning and the overall quality of higher education.d the overall quality of higher education.”” 
--Dr. Howard L. Simmons, 1993Dr. Howard L. Simmons, 1993

Institutional

General Education Undergraduate Graduate Post Baccalaureate

Department
(G.E Committee) Department Department Department

Course Course Course Course

Section Section Section Section



Developing & Implementing an Assessment PlanDeveloping & Implementing an Assessment Plan:: 
““an ongoing and integrated approachan ongoing and integrated approach””

ACTION I
Define educational/programmatic goals & 

objectives for the acad. program or 
admin. unit

ACTION II
Identify and describe instruments or 

methods for assessment.

ACTION III
Specify procedures for analyzing and 
interpreting the evidence gathered in 

assessment

ACTION IV
Develop a timetable for assessment 

plan implementation

ACTION V
Use results from assessment for decision 
making, planning, and course/program 

evaluation and improvement.

ACTION VI
Implement assessment plans & 

revise as needed



““Closing the LoopClosing the Loop”” 
(Using Results to Improve the Program)(Using Results to Improve the Program)

3. Useful Data 
for improvement 

– analysis of 
results

4. Use of results 
– planning for 
improvement

2. Assessment 
Instrument

1. Benchmarks 
for learning –

establish 
measurable 

goals (SLO’s)

Plan when program faculty will meet to Plan when program faculty will meet to 
discuss assessment results and determine discuss assessment results and determine 
appropriate action.appropriate action.

Use assessment results to initiate action Use assessment results to initiate action 
aimed at improving the program.aimed at improving the program.

Remember that the key component is Remember that the key component is 
documentationdocumentation. . 

Clearly relate results back to the intended Clearly relate results back to the intended 
educational outcomes.educational outcomes.

Keep documentation to a minimum of Keep documentation to a minimum of 
efforteffort



Successful AssessmentSuccessful Assessment……
flows from the institutionflows from the institution’’s mission and educational s mission and educational 
purposes.purposes.
emerges from a conceptual framework.emerges from a conceptual framework.
is marked by faculty ownership and responsibility. is marked by faculty ownership and responsibility. 
has institutionhas institution--wide support. wide support. 
relies on multiple measures.relies on multiple measures.
provides feedback to students and the institution.provides feedback to students and the institution.
is costis cost--effective.effective.
does not restrict or inhibit goals of access, equity, and does not restrict or inhibit goals of access, equity, and 
diversity established by the institution.diversity established by the institution.
leads to improvement.leads to improvement.
includes a process for evaluating the assessment program.  includes a process for evaluating the assessment program.  

Source: North Central Association Commission on Institutions of Source: North Central Association Commission on Institutions of Higher Education, 2008Higher Education, 2008
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