
 
 

Institutional Effectiveness Process Integration with Planning Function 
 

Performed by BOTH  
1) Team/Committee Structure and  

2) Organizational Reporting Structure 
 

(Nota Bene: cross-membership of key personnel links accountability and planning integration) 
 

 

College Planning Team 
(Institutional Effectiveness & Planning persons 

also serve on Planning Team) 

Center Team for Institutional Effectiveness 
(co-chaired by VP for External Affairs & Institutional Effectiveness  

and Director of Institutional Research and Assessment) 

IE w/i 
dept. 
by 

Chair 

IE w/i 
dept. 
by 

Chair 

IE w/i 
dept. 
by 

Chair 

IE w/i 
dept. 
by 

Chair 

I.E. w/i Division 
by Assoc. Dean 

I.E. 
w/I area 
by Dir. 

 

I.E. 
w/i area 
by Dir. 

 

I.E. w/i Administrative 
Areas 

VP and Dean for Academic 
Affairs 

Vice Presidents of 
Administrative Areas 

Vice President for 
External Affairs and  
Institutional Effectiveness  
works with Cabinet,  
Center Team for  
Institutional Effectiveness, 
and Director of Institutional 
Research and Assessment 

 
Director of  
Institutional Research 
and Assessment works 
with all Department  
Chairs and 
Administrative 
Directors 


